ADOPTED – MAY 26, 2026

AGENDA ITEM NO. 13

Introduced by the Human Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO ACCEPT FUNDS FROM MICHIGAN PUBLIC HEALTH INSTITUTE FOR THE LEADERSHIP IN GOVERNMENTAL PUBLIC HEALTH SYSTEM GRANT
RESOLUTION #26 – 272

WHEREAS, Ingham County Health Department (ICHD) wishes to accept funding from and enter into a subcontract with Michigan Public Health Institute for a Leadership Program designed to strengthen collective leadership in the governmental public health system, effective March 17, 2026 through August 30, 2026 in an amount not to exceed $7,500; and
WHEREAS, this project aims to strengthen teams of governmental public health leaders across Region 5 as    they navigate an ever-evolving landscape; and

WHEREAS, by investing in leaders who are working to rebuild, repair, and reimagine public health systems, this program supports participants as they cultivate individual and interpersonal growth, and prepare for structural change within organizations, institutions, and broader systems that influence community health and well-being; and

WHEREAS, ICHD will form a team of pre-determined participants comprised of three to five members, who will be required to attend and actively participate in each of the five virtual workshops, Relationship Circle Sessions, and ongoing asynchronous learning activities between sessions; and

WHEREAS, for each of the five Workshop/Relationship Circle sessions that are fully attended by the pre-determined team members, the team will be eligible to receive a payment of $1,500; and
WHEREAS, the Medical Health Officer recommends that the Ingham County Board of Commissioners authorize accepting funds from and enter into a subcontract with Michigan Public Health Institute for a Leadership Program designed to strengthen collective leadership in the governmental public health system, March 17, 2026 through August 30, 2026 in an amount not to exceed $7,500.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes accepting funds from and enter into a subcontract with Michigan Public Health Institute for a Leadership Program designed to strengthen collective leadership in the governmental public health system, effective March 17, 2026 through August 30, 2026 in an amount not to exceed $7,500.

BE IT FURTHER RESOLVED, that the Administrator/Controller is authorized to make any necessary budget adjustments consistent with this resolution. 
BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to sign any necessary contract documents on behalf of the County after approval as to form by the County Attorney. 

HUMAN SERVICES:  Yeas:  Cahill, Trubac, Morgan, Willis, Ruest, Schafer

          Nays:  None   

Absent:  Tennis   
 
Approved 05/18/26
FINANCE:  Yeas:  Grebner, Morgan, Tennis, Sebolt, Pratt, Maiville 

          Nays:  None   

Absent:  Polsdofer
 
Approved 05/20/26
